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On the cover:  What we do this work for – pristine, wilding free as far as the eye can see.  The work is far from done. 

A top priority for WPN is to continue the Let’s Finish the Job campaign. 

 

Cover Upper photo: Parengarenga Harbour Mouth, Northland.  Cover Lower photo: Lindis Pass, Otago. 

This page top photo: Great Barrier Island.  Bottom photo:  Jollies Pass Road, Hanmer. 

 

Photos: Jo Ritchie 
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Chairs Annual Report for 2022/23 

Wilding Pine Network 

To be presented at the Annual General Meeting to be held online on Wednesday 31 January 2024 

Once again it is my pleasure to present the Chairs Annual Report for 2022/23. First, I’d like to apologise for the lateness 

of the meeting which we normally hold in November. After several failed attempts to find a suitable date, we finally 

decided to meet as soon as possible in the New Year. We will aim to meet at the normal time this year.  

This year has been a very successful one for the Wilding Pine Network, but one beset by some serious challenges. The 

greatest of these has been the planned reduction in funding for the national WCCP (Wilding Conifer Control 

Programme) going from around $22.5M in 2022/23 down to $10M in 2023/24. This results in a difference of around 

$15m between ideal expenditure to maintain the gains made by the programme and what is actually provided from 

Government. Unfortunately, this means that highly successful wilding control programmes in many parts of New 

Zealand are at risk of standing still or even going backwards unless more funding can be found. As a result, much of 

our effort has been focussed on raising awareness of the wilding problem nationally and locally and using every 

possible means to call for more funding. These efforts will continue this year under the new coalition Government.  

In addition, the Community Fund which was available to assist communities wanting to do wilding control outside of 

the existing national work programme has been discontinued. This is very disappointing for smaller and newer groups 

deeply concerned about wilding problems in the local areas who have lost a valuable source of support. We will lobby 

for a reinstatement of this fund or the provision of some viable alternative.  

The common funding crises we face have succeeded in galvanising us all into action which has been a positive. It has 

led to an active communications campaign which has raised the profile of the severe long-term problems we face but 

we still have much work to do to influence the key decision makers. Our case has been greatly strengthened by the 

release of the Sapere cost benefit report – this makes an extremely compelling argument to provide the necessary 

funding to complete the national programme.  

We were unsuccessful in a funding bid to the DoC Community Fund which has resulted in a slimmed down budget. 

Funding for WPN is now completely reliant on that received from the MPI WCCP and from subscriptions. We would 

like to acknowledge the significant value of these funding sources and are actively looking for additional sources. 

The annual conference held in Queenstown jointly with MPI WCCP in October was an outstanding success with record 

attendance of over 160 participants who enjoyed a very informative and stimulating conference programme 

supported by two excellent field trips. The registration fee was increased from $50-80 in light of increasing costs. Our 

aim is to keep the registration fee affordable and we greatly appreciated the support and generosity of several 

sponsors. However, we also need to ensure we cover our costs so we will again review the registration fee ahead of 

the 2024 conference which will be held in Taupo.  

With so much focus on funding we have not progressed in some other areas such as science, information exchange 

and training as much as we would have liked. However, we will address these more actively in future. In particular 

2024 will see us become more active in research work particularly funding applications to support operational 

research. 

01  Chairman’s Report 
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In closing I’d like to sincerely thank Jo Ritchie for her unstinting efforts right through the year as our Coordinator. Jo 

has a great passion for the work we do and is always ready to go the extra mile. I’d also like to acknowledge Jo Phelan 

who was Jo’s right hand woman with the Conference organisation and who will continue to provide support for us 

when needed.  

Today I will announce my intention to stand down as Chair of the Network at the end of this year. I would ask you all 

to think about a successor to ensure that our work will continue strongly into next year without interruption.  

Finally, I’d like to thank the members of the management committee. All participants lead busy work or retired lives 

yet always find time to support and guide WPN’s work. I would like to recognise the legacy of work undertaken by 

Kevin Gallagher ex LINZ and Keith Briden ex DOC who retired earlier this year and left our committee. I would also like 

to welcome Sandra Wotherspoon who fills the DOC position on our committee. 

 

 

Richard Bowman 

Chair of the Wilding Pine Network 

30 January 2024.  
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Financial Year: 1 July 2023 to 30 June 2024 

 

• Post COVID back to business 

We are back on track working with our diverse and growing stakeholder groups and individuals.  A 

highlight is the growing number of requests for information and help to set up new groups, deal with 

pressing issues, and help with information on various submissions.  This is a core part of WPN’s work and 

we appreciate the contact as it also helps us continuously improve knowledge on how we can help you 

all. 

 

• Conference planning – a more efficient and cost-effective system in place 

Once again, a lot of interest in and support for the conference.  All speakers accepted.  Thanks to Sue 

Rose from Whakatipu Wilding Control Group we found Jo Phelan who became our conference organiser 

which made planning a whole lot easier.  Thanks also to Daniel Sweeney from Total Brand who along 

with Jo set up our conference page so that from now on all registrations can be done through our 

website. 

 

• New group established 

The Upper Clutha Wilding Tree Group formally established itself in the Wanaka and Hawea areas.  We 

helped with information for the website and a brochure.  We’re stoked to have you on board. 
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• 2022 Cost Benefit Analysis released 

This invaluable document was finally released after almost a year’s wait.  It validates our ‘Let’s Finish the 

Job’ Campaign of ‘Option 4: maximum national control’.  This option is the go-to option because the 

others would only partially complete the national programme and would leave significant areas of New 

Zealand either under or untreated…  Reinvasion into cleared areas is then inevitable. Read it on our 

website 2022 Cost Benefit Analysis finally available - Harness its power.... - Wilding Pine Network NZ 

 

• People power 

We are indebted to all the groups and agencies who support and help fund WPN but also to all the 

volunteers, contractors, landowners, iwi, NGOs, and individuals who together with groups and agencies 

get out there and get the work done.  It’s an extraordinary collaboration.  Work on the ground is often 

hard and monotonous and in remote or challenging places.  We are particularly appreciative of our 

relationship with the MPI team who are a significant funder for WPN, co-host our annual conference and 

a partner in our collective work to continuously improve how we control and advocate for wilding 

management.  

 

• Improving relationships with the commercial forestry industry 

We are fortunate to have the New Zealand Forest Owners Association as represented by Peter Oliver on 

our Management Committee.  We met with NZFOA earlier in the year so that both parties could better 

understand each other’s position.  NZFOA also circulated a questionnaire designed by Nick Ledgard (also 

a WPN committee member) to get an idea of the level of investment by the commercial forestry industry 

into wilding control. We are also working on a project with Rongomaiwahine Iwi Trust on the Mahia 

Peninsula, because of NZFOA identifying their wilding problem on a visit to this party of the country.  

Forestry companies (PF Olsen and Rayonier Matariki) have also been invaluable in a process to develop 

an operational plan for wilding control on land administered by the Te Waiau Mahika Kai Trust.  We hope 

to expand this work in 2024. 

 

  

https://wildingpinenetwork.org.nz/2022-cost-benefit-analysis-finally-available/
https://nzfoa.org.nz/
https://www.rongomaiwahine.iwi.nz/
https://www.tewaiaumahikakaitrust.co.nz/
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Thanks to the DOC Community Fund and Lauren Prebble from 

My Marketing Agency, we established our social media 

presence on Facebook and Instagram, and we have a growing 

audience: Facebook Reach: 4,283; Instagram Reach: 2,027 by 

30th June 2023, after only a few months of these audiences 

being established. We have a well-established system of a series 

of posts for every month but also have the flexibility to add in 

additional posts. Please let us know of any current or upcoming 

challenges or issues, events the public can attend, or successes 

you want recognised nationally. 

 

 

Wilding Pine Network | Facebook 

 

Wilding Pine Network (@wpn_ngo) 

Instagram 
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• We launched 'Let’s finish the job' in response to the 

75% funding reduction (largely because of the $100 

million from Jobs for Nature) coming to an end.  It 

included a package of information, e.g., list of MP’s 

to lobby, a template letter, a campaign information 

pack, and a punchy short video.   

 

 

We also established a Ginger Group (a formal or 

informal group within an organisation seeking to 

influence its direction and activity.  The term comes 

from the phrase ‘ginger up’, meaning to enliven or 

stimulate!) to advise us – thanks to Rob Phillips, 

Peter Russell, Richard Bowman, John Simmons, 

Kate O’Connell, Nicole Taber, and Jason Krupp. 

 

 

Thanks also to all those who supported the 

campaign. 

 

 

 

 

 

 

 

 

 

 

• We also began to post regular news stories on our website - News Archives - Wilding Pine Network NZ 

covering a wide range of subject areas. It’s an easy way to get a snapshot of wilding related information 

including issues and challenges, tips, advances in control techniques new science and government policy, 

implications of funding 

and recent media 

articles. 

 

 

 

 

 

 

 

 

 

https://wildingpinenetwork.org.nz/lets-finish-the-job/
https://wildingpinenetwork.org.nz/news/
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• Advocating for our wilding whanau is a core part of our job.  We continued our work as part of the MPI 

National Programme on the Technical and Operational Advisory Groups (TAG and OAG which Jo Ritchie 

our Coordinator sits on) and the Governance Group (Richard Bowman our Chair is on this group).  A 

particularly challenging time was had with determining how to allocate 75% less funds.  

 

• We also submitted on or assisted with submissions on the following: 

o National direction for plantation and exotic carbon afforestation; 

o Freshwater management initiatives; 

o Various letters to MPs etc, associated with the Let’s Finish the Job Campaign; 

o Letters to Ombudsman and MPI to get 2022 CBA released. 

 

• We remain very concerned about the funding reduction which we see as a giant step backwards when 

we were close to getting control of several significant areas.  We are also concerned about non funded 

management units and the removal of funding for community projects.  Although the release of the 2022 

Cost Benefit Analysis (CBA) was a significant achievement to assist with the case for more funding, we 

have to date failed in getting the level of funding that is needed.  We would like to see a strong long-

term commitment to appropriate wilding funding (not a continuation of initiatives like Jobs for Nature 

(JFN) which although they provide funding, it is temporary and offers no security to workers who gain 

excellent skills, and contractors who invest in them).  Many people have come home on this scheme and 

are enjoying their work but are really worried about how they will pay mortgages, live, and be employed 

when JFN ends.  Short term funding is not a solution for long term challenges.  Biosecurity challenges 

need secure funding long term to get the job done and for our extraordinary workers and employers to 

feel secure.  We have been considering how we might leverage off the MPI national programme funding 

to get additional external funding e.g., corporate sponsorship, philanthropy, in-kind funding for gear and 

equipment.  We acknowledge the groups who have been successful locally in these endeavours. 

 

• We are also concerned about permanent or carbon forests and the apparent lack of controls around 

where these can be planted and what species are planted.  Plantings of douglas fir on the boundary of 

the Branch Leatham catchment in Marlborough for this purpose can be likened to a case of amnesia 

given that the original source of wildings in this catchment came from Forest Service erosion control 

plantings in the 1960’s.  We support permanent forests, but they must be sensitively located so the 

existing wilding problem is not exacerbated. 

 

  

04  Policy and General Advocacy 
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Easily the most enjoyable part of our work especially when it’s kanohi ki te kanohi (face to face)!!  With Jo 

being based in the upper North Island and Richard in Central Otago, we share this work to reduce costs and 

maintain good working relationships.  Jo as our Coordinator undertook several trips to build her knowledge 

and meet people in the regions. This included: 

• Queenstown and Alexandra to meet local groups and see wilding landscape; 

• Blenheim - specifically relating to management of the Branch Leatham catchment; 

• New Plymouth to attend the Māori Biosecurity Network national hui; 

• Banks Peninsula to meet local groups and see wilding landscape; 

• NETS Biosecurity conference (paper presented by Jo and Richard); 

• Northland to meet iwi and Northland Regional Council; 

• Mt Tarawera to see Ruawahia 2B’s work and meet Bay of Plenty Regional Council; 

• Takaka and Nelson to meet local groups and Tasman District Council; 

• Tekapo to meet Mackenzie Wilding Tree Trust; 

• Richard regularly attends meetings of the Whakatipu, Mid Dome and Central Otago Trusts as well as 

several other community meetings around the bottom of the South. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ruawahia 2B whanau - Mt Tarawera - February 2023 

05  Community Engagement 
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Jo Ritchie - Awatere Valley April 2023 

We also help people remotely as with the assistance to the Upper Clutha Wilding Tree Group and funding for a sign to 

showcase restoration work done by the Mokihi Reforestation Trust mokihi.co.nz.  

We are also working with several iwi representatives around New Zealand to understand how we should best work 

with iwi and how they would like to be represented on our WPN committee.  We are very grateful for the time and 

support from the people we have talked too.  Like many of our groups, iwi representatives are often volunteers and/or 

are juggling many balls of work at the same time.  We are committed to co-decision making and a partnership with 

iwi. 

 

  

 

 

 

 

 

 

 

 

 

 

Principles and guidelines for engagement with Māori (landcareresearch.co.nz) 

https://mokihi.co.nz/
https://www.landcareresearch.co.nz/assets/Partner-With-Us/being-manuhiri/principles-and-guidelines-for-engagement-with-maori.pdf
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Te Waiau operational plan development meeting – August 2023 

 

 

We have assisted with several group initiatives.  The establishment of the Upper Clutha Wilding Tree Group 

has already been discussed.  Other examples include: 

• Supporting the South Marlborough Landscape Restoration Trust in a review of various herbicide 

trials and techniques used in the Branch Leatham catchment. 

• Holding a public meeting in Hanmer in response to locals wanting to establish a wilding control 

group.  Although only a few people attended they were well connected and experienced.  

• Assisting Te Waiau Mahika Kai Trust with a stakeholder meeting attended by over 20 people to 

initiate the development of an operational plan to guide their increasing wilding problem.  This is 

part of a plan to establish a template for an operational plan for community groups.  These are 

invaluable for knowing what to do, measuring progress against and for funding applications. 

• We have excellent relationships with the groups who are part of our network and share 

knowledge/lend a helping hand on a weekly basis. 

• Producing 2 newsletters (we are committed to more from 2024 onwards – c. 4-6 annually).  If you 

have information you would like in any issue or stories you would like in the newsletter, please let 

us know.  These go out to our email database which is now well over 500 people. 

  

06  Information Sharing 
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• Our funders are hugely important to us.  We would like to acknowledge MPI who are our most significant 

funder.  These funds contribute to the costs of our Coordinator but also to the conference which is 

undertaken in partnership with MPI.  We would also like to acknowledge DOC who, in addition to being 

a subscriber funder and WPN committee member, awarded us funds in 2020 from the DOC Community 

Fund.  This runs out early in 2024 but has enabled us to do a wide range of work.  We would also like to 

acknowledge the community groups, NGO’s and government agencies that are annual subscriber 

funders.  These collective contributions are hugely valued and carefully spent. 

 

• We would also like to acknowledge Christine Clemmo, a Chartered Accountant who has provided her 

services free of charge to teach Jo how to manage and get the best out of Xero, our accounting package, 

and have an integrated financial management system based on Xero to develop then set and manage 

our annual budgets.  She is always there to answer questions and is invaluable. 

 

 

New Zealand Wilding Conifer Group Incorporated (NZWCG)  
   

Annual Financial Statement for    

  the period 01 July 2022 to 30 June 2023    
 

   
 

   

Statement of Income & Expenditure    
 

   

 INCOME  NOTES 
2023 2022 

$ $ 

Annual Subscription Fees from members A 60,350   60,350  

Annual Subscription Fees from previous year  -     10,100  

Conference contributions B 56,242   5,000  

DOC Community Fund Grant  C 21,905   20,375  

Contribution from MPI for provision of advice to National Programme  40,000   40,000  

Interest    

Total income    178,497  
 

135,825  
    

EXPENSES    

Admin - subscriptions  1,293   1,647  

Advertising, Marketing & Social Media  26,854   3,086  

Branding  -     -    

Bank fees  166   -    

Consulting (Policy advice and consulting) D 2,567   14,695  

07  Financial Review and Summary 
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Coordinator services D 80,635   86,977  

General Expenses - courier  22   

National Conference B 67,610   

Printing    2,169   

Expense Reimbursements – Chair travel    

Expense Reimbursements – Coordinator travel    

Catering for Management Committee meeting    

DOC Community Fund expenses    

Travel - National  27,564   3,359  

Venue hire & catering   120  

Website  700   3,407  

Total expenses  209,581  
 

113,291  

Net surplus/(loss)  ($31,084) $22,534  

 
   

Please note: Income and expenses exclude GST    
Accounts are prepared on an accrual basis    

Loss - spent more funds than what was received but we have funds 
sitting in balance sheet from DOC CF not spent    

but we are using some of our bank cash reserves    
Reflects big increase in activity particularly in relation to advocacy we 
have had to do    
DOC CF fund ends end of 2023/24    
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There are 25 groups on this map but there are several more we know of.  For more information on our 

groups please visit our website and specifically Community Groups Archives - Wilding Pine Network NZ.  

 

If you want to set up a group, please contact Jo our Coordinator jo@wildingpinenetwork.org.nz. 

 

Also visit Start a group - Predator Free NZ Trust.  Although this is an animal pest-based website the ‘Start a 

Group’ toolkit is excellent. 

 

 

Community Groups Archives - Wilding Pine Network NZ 

08  Map of Community Group 
  Locations 
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mailto:jo@wildingpinenetwork.org.nz
https://predatorfreenz.org/toolkits/groups-toolkit/start-a-group/
https://wildingpinenetwork.org.nz/community-groups/
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There are presently 13 members on our committee representing community groups, regional councils, DOC, 

Federated Farmers, Pamu (Landcorp farming), NZFOA, MPI and Scion.  Two of our long serving members and 

long experienced wilding pine advocates – Keith Briden (DOC) and Kevin Gallagher (LINZ), retired earlier this 

year.  We would like to formally acknowledge their huge contributions and time given.  Both were on our 

Finance Committee and Kevin was our Treasurer.  A new DOC representative Sandra Wotherspoon has been 

appointed towards the end of 2023. Welcome Sandra. We hope to have a LINZ representative soon. 

 

We are also working on getting iwi representation and hope to announce this as a highlight in our 2023-24 

Annual Report.  Our current committee members are: 

 

Name Organisation Organisation Type 

Richard Bowman Mid Dome Wilding Trees Trust Community Group/Trust 

richard@wildingpinenetwork.org.nz 

Ket Bradshaw South Marlborough Landscape Restoration Trust Community Group/Trust 

ket.bradshaw@gmail.com 

Sam Stephens Bay of Plenty Regional Council Regional Council 

Sam.stephens@boprc.govt.nz 

Carl Diamond Environment Canterbury Regional Council 

carl.diamond@ecan.govt.nz 

Jim Ward Federated Farmers High Country Industry Group 

wardj@landcorp.co.nz 

Angela Johnston Federated Farmers High Country NGO (stands in for Jim) 

ajohnston@fedfarm.org.nz 

Graeme Loh Forest and Bird NGO 

gloh@earthlight.co.nz 

Peter Oliver NZ Forest Owners Association Forestry 

Peter.oliver@cityforests.co.nz 

Grant Hensman Whakatipu Wilding Control Group (WCG) Community Group/Trust 

grant@beaver.net.nz 

Nick Ledgard WELRA/NZ Farm Forestry Association Community Group/ Trust/ Industry 

nick.ledgard@xtra.co.nz 

Sherman Smith 

       (Observer/non-voting) 

MPI  Central Government 

sherman.smith@mpi.govt.nz 

Sandra Wotherspoon 

       (Observer/non-voting) 

DOC Central Government 

Swotherspoon@doc.govt.nz  

VACANT 

       (Observer/non-voting) 

LINZ Central Government 

 

Thomas Paul 

       (Observer/non-voting) 

Scion CRI (Crown Research Institute) 

thomas.paul@scionresearch.com 
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Initial Priorities: 

Governance and Financial 

• LINZ representative appointed. 

• Maōri representatives appointed. 

• Funding applications to support WPN’s work. 

 

Information Sharing 

• Updated list of funding sources. 

• Guide to setting up a new group. 

• Operational plan template. 

 

Policy and General Advocacy 

• How do we leverage off the MPI funding to get more funding for wilding advocacy and control. 

• Submissions as needed. 

• 2024 Conference (September/October timing) in Taupo. 

 

Expanding our Reach 

• Continue building our social media profile. 

• 4-6 newsletters. 

 

Community Engagement 

• Development of operational plans for any groups needing assistance. 

• Visits will be focused on North Island. 

 

If you have any ideas of work you would like to see us do or need help with, please contact 

jo@wildingpinenetwork.org.nz  

10  What’s Planned for 2023/24 
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