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Highlights from the year

In this past year, the Wilding Pine Network (formerly the NZ Wilding
Conifer Group) completed most of its projects. The Covid-19 outbreak
caused some delays and disruptions, including to running community
meetings and to holding our Wilding Pines Conference in November,
then rescheduled to March, and then successfully held in September
2022 with the largest attendance yet.

We have a new coordinator! Jo Ritchie replaced Rowan Sprague in
May 2022. Rowan paved the way. Jo is gathering knowledge and
momentum to continue the high standard that Rowan set

Building up the profile of the Wilding Pine Network: we built a new
website (https://wildingpinenetwork.org.nz/) And developed a one-
page leaflet about the WPN. Policy report

Community Engagement: Ran community meetings, assisted with
running several workshops

Information Sharing: Rowan ran a number of successful webinars
Wildings Webinars. We updated the Wilding Pine Control Guidelines
and published these in August 2022 and we continued our regular
newsletters.

Management Committee: We farewelled and welcomed a couple of
people. Craig Davey from Horizons Regional Council (North Island
Regional Council rep) is replaced by Sam Stephens from Bay of Plenty
Regional Council and Zac Robinson the NZ Forest Owners Association
rep is replaced by Peter Oliver from City Forests in Dunedin. Thanks
to Craig & Zac and a warm welcome to Peter and Sam.

On the cover: Wilding pines controlled on Helicopter Hill in Canterbury.
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Building the profile of the WPN

New Website: We developed and launched our new website in December 2021.

'+ Wilding Pine
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Supporting the management of
wilding conifer infestations in New
Zealand via advocacy, advice and
action.

Home - Wilding Pine Network NZ

One-page leaflet about WPN: We wrote and helped design a new one-page leaflet about the WPN to share at
public events.
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Policy Advocacy

The Wilding Pine Network has been concerned that the gaps and limitations in current policy may allow ongoing and
future wilding conifer spread, in spite of recent control progress. We are particularly concerned that the significant
investment already made in wilding conifer control will not be able to be protected.

Additionally, new areas of wilding conifer spread might not be prevented or effectively mitigated by the current policy
settings. Therefore, we commissioned Tamsin Page to write a report entitled Wilding Conifer Management in NZ
Understanding the Gaps and Limitation's in the Policy, Statutory, and Regulatory Framework and Potential Options for
Addressing Them.

We released the report publicly in April 2022. WPN releases new policy report - Wilding Pine Network NZ. Tamsin also
presented at the 2022 Conference and her findings received strong support. Next steps include:

A WPN submission on the October 2022 discussion document "National direction for plantation and exotic carbon
afforestation", which will pick up on some of the key areas of change recommended in the report in relation to issues
and limitations of the NES-PF and the current potential regulatory gap relating to permanent or "carbon" forests. The
WPN will also endeavour to work with territorial authorities to raise awareness of the potential regulatory gap around
permanent or "carbon" afforestation, and to better understand how the NES-PF is being implemented.

WPN is encouraged to learn that MPI is working with Regional Councils on a review and potential update of guidance
relating to wilding conifer provisions in Regional Pest Management Plans (RPMPs). WPN hopes to see more consistency
in some of the core wilding conifer RPMP provisions, and will seek to work with Regional Councils to encourage a more
proactive, preventative regulatory approach in RPMPs, and effective implementation of them.

WPN will encourage MPI to give more detailed consideration to the potential for a national wilding conifer pest
management plan, and will continue to work with a range of stakeholders in relation to improved data collection and
management relating to wilding conifers.

WPN will also work with the forestry industry to identify opportunities to improve and develop industry protocols,
accords, or other mechanisms to increase the level of voluntary, off-property wilding conifer management and control
undertaken by forest owners.

Submissions completed on proposed policy changes and directions:
e Submitted on Emissions Reduction Plan
e Public consultation on the use of glyphosate
e Proposed Changes to permanent forest category in the ETS

e Discussion document on proposed changes to the National Environmental Standard for Production Forestry
(NES-PF)
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Community Engagement

Community Meetings

We organised and ran two community meetings (one in Wanaka on 9
December and one in Alexandra (online) on 10 March). The purpose of _ WILDINE
these meetings was to raise awareness of the local wilding pine issue
and answer questions of the community. The Wanaka community
meeting sparked good interest, and landowners and residents
concerned about the spread of wilding pines around Wanaka and
Hawea are now working on forming a wilding pines community group.

The meeting in Alexandra on 10 March had to be moved online due to the omicron outbreak, but we still had good
attendance of about 20 participants from the community. The meeting helped explain to landowners and residents
the history of wilding pines in the area and progress of the Central Otago Wilding Conifer Control Group.

We assisted with organising and running an operational workshop on

Banks Peninsula about weed control techniques for landowners on 17
October. The workshop included a demonstration of ring-barking from
controlling wilding trees and a discussion of what to do following wilding control.

We also assisted the Mackenzie Free Mackenzie Trust with running propagation workshops in Ohau Village and Twizel
to help landowners and the community think about alternative species to plant instead of pines.
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COVID played its hand and prevented further in person workshops but we will play catch up in 2022-23. We
acknowledge the support of the Department of Conservation Community Fund which has helped resource this work.

The coordinator has also been getting out and about meeting people one on one as this is a key way to continue to
grow and expand the diverse partnerships that WPN enjoys. It is also the best way to get familiar with local challenges
and how work is undertaken on the ground and how we can best help.

Information Sharing

The coordinator serves as a connector between research and community groups disseminating research
findings through organising and running Wildings Webinar series and including information about latest research in
WPN quarterly newsletters.

Additionally, we kept in touch with community groups and trusts around the country through regular
communication and attending groups’ meetings and AGMs. We also kept groups up to date with the WPN through
newsletters and phone calls.

Webinars: We continued to hold webinars featuring the latest science relating to wilding pine management. The
recordings of the webinars are now all available to watch on our website: Wildings Webinars - Wilding Pine Network
NZ.

Annual Conference: Additionally, we originally scheduled the 2021 Wilding Pines Conference to be on 3-5
November in Blenheim. However, due to the Covid-19 outbreak, we postponed the in-person conference to 2022. We
still organised a webinar series held on the original dates of the conference on 4-5 November with six presentations.

Control Guidelines: As part of our DOC Community Fund great, this year, we updated the 2009 Wilding Control
Guidelines written by Nick Ledgard. The purpose of these guidelines is to assist landowners, community groups, and
anyone keen to get involved in wilding pine control with choosing the right control method. They are on our website
Control Guidelines now available - Wilding Pine Network NZ. We can also send you hard copies if you prefer that.

Quarterly Newsletters: We have continued these on a quarterly basis and they are available on our website
Reports & Newsletters - Wilding Pine Network NZ. They contain all sorts of information and updates and we welcome
any suggestions for content or stories that you may have. They go out to over 300 people and groups and the list is
growing.
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Operational and Technical Advisory Groups and the Governance Groups

We continue to enjoy a really positive and productive relationship with MPI through the National Wilding Conifer
Control Programme. The WPN coordinator sits on the Operational and Technical Advisory Groups and the WPN Chair
on the Governance Group. We are heavily reliant on information from our member groups to effectively advocate for
you and represent you. Meeting you at your place is also invaluable for these advocacy roles. It’s a two-way street — if
you think there are operational, technical or governance issues or you have ideas that we should raise please let us
know.
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Financial Summary - 1 July 2021 to 30 June 2022
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New Zealand Wilding Conifer Group Incorporated (NZWCG)

Annual Financial Statement For
the period 01 July 2021 to 30 June 2022

Statement of Income & Expenditure

INCOME "'?ETE
Annwal Subscription Fees from members e}
frnual Subscription Fees from previous vear
Conference contributions B
OAC Community Fund Grant - 'ear 1 C

Contribution from MPI For provision of advice to
Mational Programme

Interest

Total income

Admin - subscriptions

Sduertising

Branding

Bank fees

Conzulting [Falicy advice and consulting)
Coordinator services

Email and domain subscriptions

Mational Conference

ME Geoaraphic: article

Expensze Reimburzsements - Chair trawvel
Expense Beimbursements - Coordinatar travel
Catering far Management Committee meesting
O0C Community Fund espenses

Trawel - Mational

Yerue hire & catering
website
Total expenses

Het surplusilloss]

Fleaze note: Income and espenses exclude GST

-

sub=cription income outstanding last year are recognised in current year.

2022 2021
$ $
60,350 38,300
10,100
5,000 1,146
20,575 20,375
40,000 40,000
3
135,625 139,830
1,647 363
5,086 -
- 10,000
- 16
14,695 -
86,977 24,750
415
34,154
4,577
523
1,774
297
10,745
3,359
120
13,291 687751

-
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Mote A

B kd l E NZWCG I ibuti

Organisation Contributions | Contributions for
for FY2022 F'2021
2 *
Eay of Flenty Regional Council 4. 000 20001
Central Otago Wilding Conifer Control 200 1IIIIII|
Department of Conserdation 5000 5,000
Environment Canterbury® 4 000 -
Environment Southland 4,000 20001
Federated Farmers High Country 750 E |
Forest and Bird® -
Forest Lifeforce Festoration Trust 200 100]
Forest Owners Association 3.000 E.IIIIIIIIII
Hawkes Bay Regional Council 4 000 E.IIIIIIIII|
Horizons Regional Council 4. 000 E.IIIIIIIIII
Land Information Mew Zealand 10,000 1III.IIIIIIIII|
Landcorp Farming Ld F.000 1.IIIIIIIIII
Mackenzie Basin Wilding Trees Trust Z00 100)
Mlanaaki Whenua Landcare Research® -
Farlborough District Council 4,000 20001
Farlborough Sounds Restoration Trust 200 1IIIIII|
Fid Dome Wilding Trees Trust 200 1IIIIII|
Ministry For Primary Industries B.000 E.IIIIIIIIII
Orago Fegional Council 4 000 2,00
Scion® -
?::I-JL::'. Marlborough Landscape Restoration 200 1”'3'|
W aikato Regional Council 4,000 E.IIIIIIIIII
whakatipu Wilding Conifer Conkrol 200 1IIIIII|
WELFA, 200 10a}
Tatal MZWC5E member contributions inwoiced
bor the year ended 30 June 60.350 3IS'EI:":ll

"Thesze organisations contributed to the MZWCGE in-kind and their annual subscription bees wene waived.
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MNote B

Conf E { Contributi
| |
Actual Actual
Expense [excluding [excluding
G5T) G5T)
Accommodation and meals far three guest 1143
| zpeaker :
Yenue Hire are
Marning! Afterncon Teas & 4; Lunch 3 1ga2
Field Trip Transportation [2 buses) 1367
Conkerence dinner yenue hire £639
Aty Equipment Hire TN
Reqgistration costs 3.840
Travel af Chair and Coardinator 2472
TOTAL $ - 3 34,154
Income from Conference Actual Actual
Feqgistration 10,545
Sponsarship R,000 12,000
Contribution from MP 18,600
TOTAL 3 5000 | % 41,146

Mate - Oue to covid no conference was held in 202122 Financial year
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Note C
DOC Community Fund Grant

In August 2020, the MZ Wilding Conifer Group was awarded 3 00C Community Fund grant of
£92,300 over three years. The Focus of this grant is onincreasing the Nz 'Wilding Conifer Group?s
ability ko support engagement, including community meetings, workshops, and educational

materials.

Project
Rewvenue
Spend ta date
Funds rot yet spent to date
Total funds received, yet to spend

Note D
C i 5 .

2022 2021 Unclaimed
20,375 20375 | % R1,550
17 GBE 14 157
23| ¢ E213
R K

In February 2021, the M2 Wilding Conifer Group decided to contrack the coordinator directly. This
haz resulted in anincrease inespenses bor the MZWCG, buk this is managed by the grant from the

O0C Community Fund and the increase in annual subscripkion fees,

The coordinator has now been contracted for the Full inancial year. Funding continues to be

provided from OOCCF, MFPLand WL

Coordinator costs relate to the Following:

DacCCF
WFMN

C lting (Pali vice)

Largely for Tamsin Fage Policy review report 12,200,

with balance For contractor For community propogation workshop,

13

3 13,485
$ 734392
$ 86377
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Mew Zealand Wilding Conifer Group Incorporated (NZWCG)
Annual Financial Statement
For the period 01 July 2021 to 30 June 2022

Statement of Cash Flows

2022 2021
NOTES $ $
Opening bank balance (01 July ) § 75659 $ 26,131
Annual subscription fees received 70,250 38,800
Conference contributions received 5.000 41,146
Interest received g
DOC Community Fund grant — Year 2 20,375 20,375
MFPI contribution for provision of advice 30,000 40,000
Total receipts for WCMG
Total Cash Received 125,625 140,330
Accounting fees (XERQO subscription) 1,647 368
Advertising 3,086
Bank fees - 16
Consulting (Policy advice and consulting) 14,695
Coordinator services 86,977 24,750
Email and domain subscriptions 418
Mational Conference 34,184
NZ Geographic article — travel for Dave 4,877
Branding 10,000
Expense Reimbursements — Chair travel 323
Expense Reimbursements — Coordinator 1,774
Travel - Mational 3,359
Venue hire & catering 120 297
DOC Community Fund expenses 10,745
Website 3.408
GST - 26 3,061
Total payments from NZWCG 113,265 90,802
Total Cash Paid 113,265 90,802
MNet increaser!decreasel in cash 1ZIEEU 4EiEZE
Closing bank balance (30 June) $ 88,019 $ 75,659
Please note:

« Closing Bank Balance as at 21 October 2022 s $29,634.68
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Appendix: Map of Community Group Locations

Rings Beach Wetland Group Kuaotunu Peninsula Trust

Ruawahia 2B Trust
Ngati Tahu - Ngati Whaoa Runanga Trust

Project Tongariro

Forest Lifeforce Restoration Trust

Advocates for the Tongariro River

Whanganui and Hutt Valley Tramping Clubs

Palmy Pine Pulling Posse

Abel Tasman Birdsong Trust / Project Janszoon

Takaka Hill Biodiversity Group Trust F
: - Marlborough Sounds Restoration Trust
Project De-Vine y 2

.+ South Marlborough Landscape Restoration Trust

Amuri Range Wilding Trees Trust

Banks Peninsula Conservation Trust

C ) Mackenzie Basin Wilding Trees Trust
f £
N UAS

_{\rrowtown Wilding Group and Arrowtown Choppers

Whakatipu Wilding Conifer Control:Gr:

Central Otago Wilding Conifer ton(rol Cn;up
EH) Mid Dome Wilding Trees Trust

Bluff Hill Motupohue Environment Trust

These are the locations of all the community groups which we work with and know are involved in wilding control.

You can view more information on these groups on Community Groups Archives - Wilding Pine Network NZ

If you are aware of any other groups, please get in touch with our coordinator Ritchie, at
jo@wildingpinenetwork.org.nz
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