
   
 

0 
Page 0   

 

 

  

 

 

    

  
 Annual Report 
 2021-2022 

 

   



   
 

1 
Page 1   

 

   



   
 

2 
Page 2   

 

  
 
 
 
 
 

 

 

Annual 
Report 
2021-2022 

 



   
 

3 
Page 3   

 

01 Highlights from the 
year 

  

02 Building the WPN’s 
profile  
  

Policy Advocacy  

  

03 Community 
Engagement 

  

04 Information Sharing  
 

  

05 Financial Summary 

 

06 
 
Map of Community 
Group Locations 

  

  

  
 

Highlights from the year 
In this past year, the Wilding Pine Network (formerly the NZ Wilding 

Conifer Group) completed most of its projects. The Covid-19 outbreak 

caused some delays and disruptions, including to running community 

meetings and to holding our Wilding Pines Conference in November, 

then rescheduled to March, and then successfully held in September 

2022 with the largest attendance yet.  

We have a new coordinator! Jo Ritchie replaced Rowan Sprague in 

May 2022. Rowan paved the way. Jo is gathering knowledge and 

momentum to continue the high standard that Rowan set 

Building up the profile of the Wilding Pine Network: we built a new 

website (https://wildingpinenetwork.org.nz/) And developed a one-

page leaflet about the WPN. Policy report 

Community Engagement: Ran community meetings, assisted with 

running several workshops 

Information Sharing: Rowan ran a number of successful webinars 

Wildings Webinars. We updated the Wilding Pine Control Guidelines 

and published these in August 2022 and we continued our regular 

newsletters.   

Management Committee: We farewelled and welcomed a couple of 

people. Craig Davey from Horizons Regional Council (North Island 

Regional Council rep) is replaced by Sam Stephens from Bay of Plenty 

Regional Council and Zac Robinson the NZ Forest Owners Association 

rep is replaced by Peter Oliver from City Forests in Dunedin. Thanks 

to Craig & Zac and a warm welcome to Peter and Sam. 

 

 

   

 
On the cover: Wilding pines controlled on Helicopter Hill in Canterbury. 
 
 
 
 
 
 

https://wildingpinenetwork.org.nz/
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New Website: We developed and launched our new website in December 2021. 

 

 
 

Home - Wilding Pine Network NZ 
 

One-page leaflet about WPN: We wrote and helped design a new one-page leaflet about the WPN to share at 

public events. 

 
 
 
 
 
 

Building the profile of the WPN 

 

 

https://wildingpinenetwork.org.nz/
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The Wilding Pine Network has been concerned that the gaps and limitations in current policy may allow ongoing and 

future wilding conifer spread, in spite of recent control progress.  We are particularly concerned that the significant 

investment already made in wilding conifer control will not be able to be protected.  

Additionally, new areas of wilding conifer spread might not be prevented or effectively mitigated by the current policy 

settings. Therefore, we commissioned Tamsin Page to write a report entitled Wilding Conifer Management in NZ 

Understanding the Gaps and Limitation's in the Policy, Statutory, and Regulatory Framework and Potential Options for 

Addressing Them. 

We released the report publicly in April 2022. WPN releases new policy report - Wilding Pine Network NZ. Tamsin also 

presented at the 2022 Conference and her findings received strong support. Next steps include: 

 

A WPN submission on the October 2022 discussion document "National direction for plantation and exotic carbon 

afforestation", which will pick up on some of the key areas of change recommended in the report in relation to issues 

and limitations of the NES-PF and the current potential regulatory gap relating to permanent or "carbon" forests. The 

WPN will also endeavour to work with territorial authorities to raise awareness of the potential regulatory gap around 

permanent or "carbon" afforestation, and to better understand how the NES-PF is being implemented.  

 WPN is encouraged to learn that MPI is working with Regional Councils on a review and potential update of guidance 

relating to wilding conifer provisions in Regional Pest Management Plans (RPMPs). WPN hopes to see more consistency 

in some of the core wilding conifer RPMP provisions, and will seek to work with Regional Councils to encourage a more 

proactive, preventative regulatory approach in RPMPs, and effective implementation of them.  

WPN will encourage MPI to give more detailed consideration to the potential for a national wilding conifer pest 

management plan, and will continue to work with a range of stakeholders in relation to improved data collection and 

management relating to wilding conifers.  

 WPN will also work with the forestry industry to identify opportunities to improve and develop industry protocols, 

accords, or other mechanisms to increase the level of voluntary, off-property wilding conifer management and control 

undertaken by forest owners.  

Submissions completed on proposed policy changes and directions: 

• Submitted on Emissions Reduction Plan 

• Public consultation on the use of glyphosate 

• Proposed Changes to permanent forest category in the ETS 

• Discussion document on proposed changes to the National Environmental Standard for Production Forestry 
(NES-PF) 

 

Policy Advocacy 

https://wildingpinenetwork.org.nz/wpn-releases-new-policy-report/
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Community Meetings 

 

We organised and ran two community meetings (one in Wānaka on 9 
December and one in Alexandra (online) on 10 March). The purpose of 
these meetings was to raise awareness of the local wilding pine issue 
and answer questions of the community. The Wānaka community 
meeting sparked good interest, and landowners and residents 
concerned about the spread of wilding pines around Wānaka and 
Hawea are now working on forming a wilding pines community group. 

The meeting in Alexandra on 10 March had to be moved online due to the omicron outbreak, but we still had good 
attendance of about 20 participants from the community. The meeting helped explain to landowners and residents 
the history of wilding pines in the area and progress of the Central Otago Wilding Conifer Control Group. 

 

Workshops

 

We assisted with organising and running an operational workshop on 

Banks Peninsula about weed control techniques for landowners on 17 

October. The workshop included a demonstration of ring-barking from 

controlling wilding trees and a discussion of what to do following wilding control. 

We also assisted the Mackenzie Free Mackenzie Trust with running propagation workshops in Ōhau Village and Twizel 

to help landowners and the community think about alternative species to plant instead of pines.  

Community Engagement 
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COVID played its hand and prevented further in person workshops but we will play catch up in 2022-23. We 

acknowledge the support of the Department of Conservation Community Fund which has helped resource this work. 

The coordinator has also been getting out and about meeting people one on one as this is a key way to continue to 

grow and expand the diverse partnerships that WPN enjoys. It is also the best way to get familiar with local challenges 

and how work is undertaken on the ground and how we can best help. 

 

 
 
 

 
 

The coordinator serves as a connector between research and community groups disseminating research 

findings through organising and running Wildings Webinar series and including information about latest research in 

WPN quarterly newsletters.  

Additionally, we kept in touch with community groups and trusts around the country through regular 

communication and attending groups’ meetings and AGMs. We also kept groups up to date with the WPN through 

newsletters and phone calls. 

Webinars: We continued to hold webinars featuring the latest science relating to wilding pine management. The 

recordings of the webinars are now all available to watch on our website: Wildings Webinars - Wilding Pine Network 

NZ . 

 

Annual Conference: Additionally, we originally scheduled the 2021 Wilding Pines Conference to be on 3-5 

November in Blenheim. However, due to the Covid-19 outbreak, we postponed the in-person conference to 2022. We 

still organised a webinar series held on the original dates of the conference on 4-5 November with six presentations. 

 

Control Guidelines: As part of our DOC Community Fund great, this year, we updated the 2009 Wilding Control 

Guidelines written by Nick Ledgard. The purpose of these guidelines is to assist landowners, community groups, and 

anyone keen to get involved in wilding pine control with choosing the right control method.  They are on our website 

Control Guidelines now available - Wilding Pine Network NZ. We can also send you hard copies if you prefer that. 

 

Quarterly Newsletters: We have continued these on a quarterly basis and they are available on our website 

Reports & Newsletters - Wilding Pine Network NZ. They contain all sorts of information and updates and we welcome 

any suggestions for content or stories that you may have. They go out to over 300 people and groups and the list is 

growing. 

 

 

 

 

 

Information Sharing 

https://wildingpinenetwork.org.nz/wildings-webinars/
https://wildingpinenetwork.org.nz/wildings-webinars/
https://wildingpinenetwork.org.nz/control-guidelines-now-available/
https://wildingpinenetwork.org.nz/reports-newsletters/
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Operational and Technical Advisory Groups and the Governance Groups 

 
We continue to enjoy a really positive and productive relationship with MPI through the National Wilding Conifer 

Control Programme. The WPN coordinator sits on the Operational and Technical Advisory Groups and the WPN Chair 

on the Governance Group. We are heavily reliant on information from our member groups to effectively advocate for 

you and represent you. Meeting you at your place is also invaluable for these advocacy roles. It’s a two-way street – if 

you think there are operational, technical or governance issues or you have ideas that we should raise please let us 

know. 
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Financial Summary - 1 July 2021 to 30 June 2022 
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                  Appendix: Map of Community Group Locations 

 
These are the locations of all the community groups which we work with and know are involved in wilding control. 

You can view more information on these groups on Community Groups Archives - Wilding Pine Network NZ 

 If you are aware of any other groups, please get in touch with our coordinator Ritchie, at 

jo@wildingpinenetwork.org.nz   

https://wildingpinenetwork.org.nz/community-groups/
mailto:jo@wildingpinenetwork.org.nz

