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  Wilding Pine Network Submission on Proposed changes to the 
International Visitor Conservation and Tourism Levy 

The Wilding Pine Network is a not-for-profit advocacy body which represents around 26 
community and iwi groups working in wilding pine management across Aotearoa. Additionally, 
we liaise closely with regional and district councils, government departments and industry 
bodies. Our submission is focused on the increase in funding needed to ensure that one of the 
most significant plant threats to our natural environments – wilding conifers can be managed in 
a manner that: 

1. Sustains the considerable gains made over the last 10 years and 
2. Achieves the aim of the NZ wilding conifer management strategy 2015-2030 “to prevent 

the spread of wilding conifers and contain or eradicate established areas of wilding 
conifers by 2030”. 

Wilding conifer management funding has recently been reduced by 75% to $10 million per 
annum. This is insufficient to meet the two points raised above. It is in fact a giant leap backwards. 
Each year of funding to this level represents the need for an additional 30% funding for every year 
of underfunding to regain lost ground. There is no economic logic in this level of underfunding 
particularly when it impacts on primary industry and tourism - the heavy fuels of the NZ economy. 
Alternative sources of funding are urgently needed to boost the $10 million provided to the 
National Wilding Conifer Control Programme run by the Ministry of Primary Industries. 

The International Visitor Conservation and Tourism Levy needs to become one those alternative 
sources with a set amount of funding set aside each year for wilding conifer management.   

Why?  

• Because New Zealand’s iconic landscapes and scenery remain the key driver for 
potential visitors across all markets. Our reputation as a place to have fun and enjoy 
yourself is also a strong driver for our Active Considerers1.  

• Because wilding conifer spread has a negative impact on cultural ecosystem services 
(biodiversity, recreation, tourism, aesthetic, and heritage values - they grow and 
outcompete natives for resources and quickly overtake natural landscapes2 from the 
mountains to the sea resulting in a corresponding loss of endless views.  

The topography of our natural landscapes will never alter in our lifetime, but their appearance 
most certainly can, particularly in the drier inland parts of the high country, where wilding spread 
is most likely (refer Figure 1). There are numerous examples like Figure 1 of where the spread of 
wilding conifers has changed attractive pastel-coloured unique contours, highlighted by a cover 
of low-stature grassland and shrubs, into uniform relatively featureless surfaces of tall dark-green 
conifers closely spaced and crowding out any native plant biodiversity.  

 
1 New Zealand’s beautiful landscapes and scenery key driver for potential visitors | Corporate (tourismnewzealand.com) 
2 Benefits and Costs of Additional Investment in Wilding Conifer Control (wildingpines.nz) 

https://www.tourismnewzealand.com/news-and-activity/new-zealands-beautiful-landscapes-and-scenery-key-driver-for-potential-visitors/
https://www.wildingpines.nz/assets/Documents/CBA_Proactive-Release-v2-2022.pdf
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These examples include National Parks such as Tongariro, Abel Tasman, Kahurangi, Nelson 
Lakes, Arthurs Pass, Mt Cook and Mt Aspiring. They also include a wide range of ‘iconic’ tourism 
sites with landscape values threatened by wilding conifers such as the silica dunes of the Far 
North, Rangitoto Island, Coromandel beaches, the geothermal fields and frost flats of the central 
north Island, the Tararua Ranges, Marlborough Sounds, Wakatipu/Queenstown, Central Otago, 
MacKenzie Basin and the high country of Canterbury and Marlborough. 

 

 

Figure 1: Blowhard Road Marlborough June 2024. 

Since 2016, Govt funds have assisted many such sites to be cleared back to their former state, 
but with resources for control now significantly reduced, there is a huge risk of going back to 
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where we were before 2016.  With that will come a loss of the visual landscape so appealing to 
our offshore and our domestic visitors.  Only a return to former funding levels will allow us to 
'finish the job' and prevent this happening.  The IVL offers an obvious pathway for moving towards 
this goal.  

Minister Doocey has identified that the present IVL amount does not raise enough funding to react 
nimbly to issues arising for tourism operators, visitors and New Zealanders and support our 
tourism ambitions. He also rightly states that too many costs are falling on rate and taxpayers3. 

The total tourism spend to year end 2023 was $37.6 billion, an increase of 39.6% from the 
previous year4. Tourism NZ commented recently that visitor arrivals are returning to old patterns 
of peaking in summer and without intervention peak visitation is likely to grow faster than off-
peak5. For these reasons we support the latter two IVL increase options ($35 to $70) but ideally 
$65 to $100.  

The Wilding Pine Network acknowledges that there is likely to be considerable demand on any 
increase in the IVL. We are asking for a proportion of an increased IVL to be allocated to wilding 
conifer management as per the attached letter to MBIE, DOC and MPI cowritten with the South 
Marlborough Landscape Restoration Trust in December 2023. We pointed out that $8/head from 
the IVL could provide around $20 million per annum for wilding conifer management.  

Not having additional funding streams for this significant threat to the very values that tourists 
come to New Zealand for will see many of our iconic landscapes and native species irreversibly 
changed and lost forever – replaced by endless vistas of dense, silent, exotic wilding conifer 
forests in which little biodiversity can survive and through which no tourist will pass or enjoy the 
unique character of New Zealand’s natural landscapes. 

We have a national strategy; a nationwide collaborative partnership of iwi and communities, 
agencies, councils, science, NGO’s, landowners, and primary industry; an experienced 
workforce or contractors and volunteers and a time proven toolbox of effective techniques.  
Sufficient funding to continue this highly successful partnership and programme would go a long 
way to achieving the aim of the NZ wilding conifer management strategy 2015-2030. Help us build 
a better future for our landscapes, our biodiversity, and our visitors. 

 

Jo Ritchie – Co-ordinator 

Wilding Pine Network.  

jo@wildingpinenetwork.org.nz 

0275 818464       

 
3 Proposed changes to the International Visitor Conservation and Tourism Levy (IVL) (mbie.govt.nz) 
4 Tourism and the economy | Ministry of Business, Innovation & Employment (mbie.govt.nz) 
5 Tourism New Zealand targets $5B tourism growth driven by off-peak | Corporate 

mailto:jo@wildingpinenetwork.org.nz
https://www.mbie.govt.nz/dmsdocument/28322-proposed-changes-to-the-international-visitor-conservation-and-tourism-levy-ivl
https://www.mbie.govt.nz/immigration-and-tourism/tourism-research-and-data/tourism-data-releases/tourism-and-the-economy
https://www.tourismnewzealand.com/news-and-activity/tourism-new-zealand-targets-5b-tourism-growth-driven-by-off-peak/

